East Tuddenham Community Allotment 
Report to The Annual Parish Meeting
18th May 2023


Firstly, can I say thank you to the Parish Council for inviting us to report on the work over the last year on the community allotment. 


My name is Ann Keen, and I approached the East Tuddenham Charities Trustees just over a year ago to ask to rent an area on the allotments with a view to setting up a community allotment. So as such we are a new group still in its infancy, but we have achieved a lot in a year thanks to the support we have received. 


The community allotment has been designed as a place for people to work together and learn from each other about growing vegetables, fruit, flowers and herbs and to enjoy both the mental and physical benefits of working in the green outdoors. 

We are a community group and not required to register as a charity as our annual income is below £5,000. However, we wanted to ensure that the way we run was transparent and so we formally constituted in October last year and our AGM will take place in autumn this year. Our constitution defined our purposes as follows: 

· To provide a range of activities in the green outdoors that have a proven beneficial effect on physical and mental health
· Offer volunteering roles for the benefit of the local community
· Provide horticultural activities and training within the community which will improve the range of skills and knowledge and yield local produce
· Increase community capacity building through stronger social connections to alleviate isolation and loneliness in a rural community.

We are run by a small group of trustees who oversee our work. The day-to-day running is led by me and supported by the small group of members. We have no paid staff. We are all volunteers or members. 

Members have their own dedicated spaces to grow plants from seed in the polytunnel, in raised beds and in allocated marked beds. In addition, members work together on the communal areas. Helping to prepare new beds, sow, plant, weed and water. There is very much a sense of shared ownership alongside growing for individual needs. So, for example we have just sown an area for insect and bee friendly wildflowers and annuals to support biodiversity. 


Everyone who has worked with us on the community allotment has commented on how enjoyable it has been to undertake tasks together. Jobs that may have seemed daunting for one person to do alone are now achievable and fun as members work together. We always make time for a cup of tea or coffee and a biscuit too! 


We couldn’t have achieved this without the generous support of our local community and the wider community too. 


We have had support from Breckland based organisations. Last year we successfully bid for a match-funded grant from Norfolk Community Foundation and Breckland’s Inspiring Communities. East Tuddenham Charities kindly matched the offer, and we now have a large polytunnel, fruit cage, raised beds and plenty of netting to protect our plants from pigeons, deer and of course the peacocks! 

A small grant from Breckland’s environment team enabled us to purchase peat free compost and seeds plus an outdoor noticeboard to share our news. The Parish Council also contributed to the costs of our camping gas stove so we can offer hot drinks to our members and visitors. 

Dereham Men’s Shed helped us to construct the fruit cage and compost bins. We gave them a small donation to support their valuable work in this area.  

But most humbling of all has been the kindness and generosity of individuals who have donated items, time and support – those who have designed our information posters, donated garden tools, plant pots, a bench, garden table and chairs. Others have built our raised beds and a seed share box, dug areas to create beds, wheelbarrowed bark and soil, and brought cheer to our community allotment with our scarecrows Aunt Sally and Worzel! We are so grateful. Our success is due in great part to the generosity of the community in East Tuddenham. 


Over the year in addition to our regular members we have had visits from the pupils at Earthsea school and also grown on seedlings in our polytunnel for the Mattishall Beaver group. 

This season we are growing flowering plants for the new village planters that the Parish Council are providing at each end of the village. We will have a stand at the Summer Fair selling plants and produce that we have grown as well as running some competitions for both adults and children! 

We want to learn from others about how we can grow and sustain this resource going forward. So, we have visited other community allotments in Norfolk and invited visitors including Lorraine Varney a Breckland Community Enabler and from groups such as Active Norfolk and Norfolk Green Care to share ideas about the multiple benefits of working together as a community. 


We still have capacity for new members and becoming a member is easy. Our membership is very flexible. Maybe you just want a space to grow tomatoes, melons or peppers undercover – we have space in our polytunnel and spare plants ready to share now. Or maybe you just want to try growing a few simple vegetables – we can provide you a manageable space on the community allotment and help you if you are new to growing. 

If you aren’t sure that it’s for you come along and spend a session or two with us. We’ll always find you a job potting on seedlings, weeding, watering and an opportunity to chat as we work. 

We welcome visitors. If you pop down on a Thursday about 11.00 am you can join us for a cup of coffee and a chat. 

When I set up the community allotment last year I wasn’t sure about the level of response or engagement. So far local generosity has exceeded expectations. Long may that continue. That’s thanks to our community in East Tuddenham. So, come and visit us soon you’ll be sure of a warm welcome. 
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